Case Study
St Stithians and Servest: sharing a 17-year journey
As part of our integrated solutions offering, Servest has provided landscaping and turf solutions for the
St Stithians campus facilities and physical environment for 17 years and counting.

“Our role is not just that of a service provider; we
have immersed ourselves in the culture of our
partner, the St Stithians family, and live the
Saints ethos.”

Challenges

We work to support the Saints community as an extension of their business to show what OneAndAll
and #SaintsExcellence truly means in the classroom and on the school grounds. This is how we at
Servest work, we partner to become an extension of our client’s organisation to enable them to focus
on their core business to achieve their triple bottom line, while we focus on creating safe, comfortable,
environmentally friendly and inviting spaces in the internal and external built and marine environments.
• Address St Stithians’ pain-points around
designing and maintaining school grounds that
are both professional and fun for learners and
adults.
• Create an environment that meets the needs of a
diverse demographic group from siblings of
learners of St Stithians to great grandparents;
while focusing on the school’s primary target
market, learners between the ages of 5 to 18
years old.
• Address environmental conservation challenges.
• Use results-driven strategies to showcase St
Stithians’ values of excellence across the
campus.

The St Stithians campus is a magnificent 260-Acre estate with expansive wild vegetation and
meandering rivers, while a campus wetland swarms with birds and other wildlife. The property
accommodates five schools with the attendant outbuildings and gardens, a residential teachers’
village with over 38 free standing houses and 8 boarding house flats for learners, a sporting
complex consisting of 11 fields, three swimming pools and various other facilities.
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Solutions

• Comprehensive, world-class estate
maintenance and landscaping.
• Set up environmental rehabilitation centres,
replacing alien vegetation with indigenous
species to address environmental conservation
challenges.
• Set up waste removal services across the
campus to foster a culture of environmental
consciousness in learners through recycling.
• Established composting sites and a mother bed
of indigenous plants to ensure a year-long
campus landscape that can be sustained by the
area’s annual rainfall.

Servest is a major part of a 10-year plan to
upgrade the campus, taking a future-focused
view of the campus’ expected needs, while
exploring water saving measures and
conservation plans to sustain the environment.

Working as an extension of the St Stithians family, we have
managed to take away our client’s pain-points by
maintaining their facilities to enable them to achieve their
core strategic objectives.
Servest is responsible for the upkeep of the campus’ competition arenas for all sports events
throughout the year, including the popular multi-code Saints Sports Festival which has grown into
a unique sporting event in the South African schools’ calendar and draws 30 000 spectators. The
superior fields and facilities have also contributed to the campus’ honour to be the first school to
host both the Craven Week and the Khaya Majola Week – the country’s premier under-18
interprovincial tournament – in the same year.

The grass is greener because it’s well kept.
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Support team
Contract manager

Operations manager
Landscaping and environmental team of 30
members who are permanently based on campus

The results

• Servest has helped St Stithians achieve
Eco-Schools South Africa’s Platinum Green
Flag status. This initiative prioritises energy
conservation, minimal environmental impact
and the promotion of indigenous vegetation.
• The campus’ main rugby field is maintained
to international stadium standards and have
hosted teams such as the Springboks, the
All Blacks and the Wallabies. In addition, the
cricket fields and wickets meet Cricket South
Africa’s standards and are used for
international warmup games, training camps
and sports clinics.

Operating on the premise Servest becomes an extension of
every client’s business, the Servest model has helped to build
and drive the impact we continue to make on one of the largest
campuses in the country.
With high traffic from energetic youngsters and sports men and women, the community of runners,
hikers and bikers that pass through the grounds each day, and demand for using the facilities,
Servest’s maintenance and repairs form major part of the solutions in managing the estate and
making the experience worthwhile.

Integrated Facilities Solutions? Think Servest.
Click the icon below for inquiries or more information on how we can partner with you.

